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What is a Business model?
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– A business model 
describes how you 
create, deliver and 
capture value

Alexander Osterwalder
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Business models in the Future Energy Market

Digital business models (platform)

Digital technologies ( i.e. IoT)Customer centric trends

Customer friendly regulation
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Platform based business models (PBBM)  in Europe vs the US 
and Asia



“A platform market is a market where user interactions are mediated by 
an intermediary, the platform provider, and are subject to network 
effects. As opposed to a marketplace or trading exchange, a platform 
intermediary must offer inherent value beyond the simple mediation 
process for the two sides of the market. This added-value usually comes 
from ICT and the associated complementary innovation that increases 
utility and attractiveness of the platform to all user groups.”

Platform based business model and the energy market
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• Fast growth in prosumers and smart consumers
enables disruption of traditional actors. The 
INVADE project is one of very few «flexibility
projects» focusing on the prosumer/customer
perspective.

• Energy IoT enables two-way flow of data 
towards all parts of the energy market, 
especially the end-customer side.

• The tremendous impact experienced by PBBM in 
other industries

Why focus on platform and ecosystem based business 
models in the INVADE project? (from D9.1)

Our business model framework MUST be able to address these facts



The combined use of the generic INVADE 
business model framework and Lean Canvas
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Applying the framework on the Norwegian pilot partner
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Using Lean Canvas for the pilot owners business model
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Application of BM framework outside the project
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Industrial shifts – an inherent part of PBBM



The risk of bypassing from Global PBBM and ecosystems
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Interviews with Exploitation User Group and external
stakeholders

14



15

Conclusion: PPBM, energy market and flexibility

• New entrants are exploiting platform based business models and are now entering 
the European energy market.

• There are two main flexibility service categories; end-user flexibility (down-stream) 
and market place/trading exchange (up-stream)

• Sourcing is crucial, and therefore the end-user flexibility market seams more 
mature. Especially in the business segment where companies already have effect 
based tariffs.

• Platform based business models usually starts with a core service other than 
flexibility services. They are relevant – BUT…not for all the pilots

• The market for upstream flexibility (trading and market place) is still immature 
mainly because of regulation barriers.



Thank You!
dagfinn.wage@lyse.no

@dagfinnwaa
www.lyse.no

www.disruptiveecosystems.com

http://www.lyse.no/
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